
The story of how Food Bank 
Bandung is making a 
change using surplus food
Wageningen, 2 March 2023



The beginning 
(2019-2020)



Volunteered at 
Voedselbank
Neder-veluwe
and talked to 
Lous



Preparing for Fundraising Dinner

§ Volunteers: Voedselbank-Nederveluwe & Indonesian students
§ Indonesian buffet
§ Cookbook



Fundraising 
Dinner

§ November 2019-March 2020
§ Full support from Rotary Club 

Wageningen and 
Voedselbank Neder-veluwe

§ Raised 7750 euro donation



The First Year (2020-2021) 



First program: Covid-19 emergency response: 
1000 meals for doctors & nurses



§ A small warehouse in the east 
of Bandung
§ Crates 
§ Kitchen appliances
§ Operational costs

Set-up facilities



Beneficiaries

informal schools Undernourished 
toddlers

orphanages Households Homeless & 
informal workers



The main challenge: Food Acquisition



Rotary Club Bandung Dago
§ Food (collaboration for food storage & distribution)
§ Network
§ Expertise



The Second
Year 
(2021-
2022)



IKEA Food Aid



Helping local farmers
§ Cooperation with local e-

commerce
§ Second Harvest from local 

farmer for food bank
§ 378 kg vegetables rescued 

and distributed

Credit: Panen Segar



Charity of 
Employee
• Community service from PT. Bio 

Farma (state-owned company)
• Food drive: 118 kg food
• Beneficiaries: 75 families
• Education: stunting prevention



Ramadhan program
§ 500 packages sardines & vegetables
§ Donor & partner: Kraft Heinz, Sayur Box & Food Cycle Indonesia



The Third 
Year 
(2021-2022)



New 
warehouse in a 
strategic 
location, more 
volunteering 
activities



Our first food rescue 
activity and it was 
covered by CNN 
Indonesia



Food Rescue
• Food: Bread, cake, pastry, warm meal (Rice, fired 

chicken, beef)
• Donor: J.W. Marriot group hotels (3 hotels in Bandung 

city), Pastry & bakery school



School Feeding Program

3 informal schools: 250 students



How Food 
Bank 
Bandung 
is making a 
change



Impact to SDGs

Food Bank Bandungfoodbankbandung

4.5 ton
Potential food waste 
prevented

420
Beneficiaries

Total food 
served

50,000 portions



Beyond 
Numbers: 
Food Bank 
sparks joy



Our Donors and Collaborators



Connecting people



FamilyID=Office_ArchiveTorn

We collaborate with CSOs & schools 
to increase participation of parents 
and kids to access education & 
healthcare



Educate stakeholders about Food bank & topics 
related to Food Loss & Waste prevention



Next steps...

Fundraising strategy Hiring a management 
team (paid staff)

Kitchen facilities: reheat 
& preparation of surplus 
food

Subscribing an application 
for administrative and 
accounting tasks



Engagement with Rotary at District and Club levels...

STORAGE AND DISTRIBUTION 
PARTNER

HEALTH EDUCATION PROVISION OF HEALTH AND 
HYGIENE PRODUCTS

DGE’S PLAN: DEVELOPING 
FOOD BANK SYSTEM IN 

DISTRICT 3410



Thank you • Bedankt • Terima Kasih • Hatur Nuhun


